MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Joanne Sturges, Executive Officer

Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Chief Administrative Officer
Auditor-Controller

At its meeting held April 9, 1996, the Board took the following action:
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Supervisor Yaroslavsky made the following statement:

"The State Auditor published a report last week entitled,
‘Los Angeles County: Balanced Budgets Will Be a Continuing
Challenge’. The report makes six recommendations that the State
Auditor declares will ensure achievement of a balanced budget for
the current and future fiscal years. The Board is already pursuing
most cf the State Auditor's recommendations to varying degrees
within the County government such as limitations on salary and
hiring, securing the Medicaid Section 1115 waiver, departmental
spending reductions and long term planning. However, the State
Auditor’s findings regarding the utilization and administration of
overtime indicate that the County could make improvements in the

management, control and utilization of this facet of the County’s
labor costs.” '

Therefore, on motion of Supervisor Yaroslavsky, seconded by Supervisor
Antonovich, unanimously carried (Supervisor Molina being absent), the Chief
Administrative Officer and the Auditor-Controller were instructed to review the findings
and recommendation of the State Auditor regarding overtime that were published in the
report entitled, “Los Angeles County: Balanced Budgets Will Be a Continuing
Challenge”; and to return to the Board within 60 days with recommended policy and
control procedures to ensure that all departments effectively and efficiently regulate the
authorization and utilization of overtime.
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Copies distributed:
Each Supervisor
County Counsel
Director of Personnel
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